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Purpose

e to engage the parent community with the decision-making process within the
school

e to take feedback about current school developments / strategic direction

e to ensure our provision caters for all members of our community

e achance to participate and be heard
® access to leadership processes
e an opportunity to raise ideas / suggestions for improvement

Values

Ready — consider / read about meeting content prior to attending

Respectful — of different opinions / approaches taken by others

Resilient — understand that not all input will be implemented

Courage —to challenge and ask questions

Empathy — understand we are working for the needs of all community members
Integrity — ensure we are purposeful and objective in our approach

It is an open forum where parents speak openly and honestly

It will be solution focused and forward thinking

It respects the work ethic and commitment of the staff team

The forum is a representation of the parent community and, therefore, all
discussions will be shared via the website and parents can discuss content outside of
meetings



