
 

LCPS Parent Forum 
 

Agenda: Parent Forum Meeting #1 

Date: Wednesday 30th November 

Present: 2 staff, 5 parents 

Item Discussions / Actions / Outcomes 

Welcome – purpose, values & 
conduct 

 

Homework – impact, purpose, 
amendments  
(homework policy) 

• Paper v online 

• Synchronised deadlines across school 

• Feedback for pupils & parents 

• Purpose and testing of spellings 

• Clarity on ‘optional’ elements 

• Projects: feedback, recognition, structured 
deadlines, collaboration 

Behaviour – surveys & actions 
(school council feedback) 

• Clarity on reflection time process 

• Seat rotation to vary working partners 

• Power of recognition from HT 

• Motivational rewards 

• Pupil nominations for rewards 

• Celebration of empathy, care, kindness 

• Anti-Bullying Alliance process underway 

Communication – proposed 
response to parent survey 
(comms matrix) 

• Parent Survey results explored 

• Removal of dojo as a comms platform 

• Upcoming weekly timetable to parents 

• Comms matrix to be restructured for parents 

• Send emails in batches at specific times 

• Booking system for clubs 

• Prior notification of club options 

• Website as a hub for information 

• Consider calendar arrangements 

• Reduction in reminder emails from school 

Diversity – reflecting the 
changing community 

• To be discussed at our next session 

AOB • Phonics Reading Scheme: concerns around pupil 
motivation, repetition with one book. 

 


